FLORIDA DEPARTMENT OF CHILDREN AND FAMILIES
COMPANEROS EN RECUPERCION
MIAMI, FLORIDA

T1 11908

GRANTEE STAFF

Authorized Representative

Charles Auslander

Florida Department of Children and Families
401 NW 2™ Avenue, Suite N-812

Miami, FL 33128

(305) 377-5055 phone

(305) 377-5770 fax

Project Director
Valera Jackson

The Village

3180 Biscayne Blvd.
Miami, FL 33137
(305) 438-0000 phone
(305) 571-1435 fax
valergjg@aol.com

Evaluation Director

Karlene Tomlinson

Florida Department of Children And Families
401 NW 2nd Ave., Suite N-826

Miami, FL 33128

(305) 377-5949 phone

(305) 255-3529 fax
karlene_tomlinson@dcf.state.fl.us

Contact

Karlene Tomlinson

Florida Department of Children And Families
401 NW 2nd Ave., Suite N-826

Miami, FL 33128

(305) 377-5949 phone

(305) 255-3529 fax
karlene_tomlinson@dcf.state.fl.us

SAMHSA/CSAT STAFF

CSAT Project Officer
Ken Robertson

5600 Fishers Lane
Rockwall 11, Suite 740
Rockville, MD 20857
(301) 443-7612 phone
(301) 443-3543 fax
kroberts@samhsa.gov

SAMHSA Grants Specialist
Kathleen Sample

5600 Fishers Lane

Rockwall I1, Suite 630
Rockville, MD 20857

(301) 443-9667 phone

K sample@samhsa.gov

ACSBirch & Davis Associates, Inc.

Page 1



PROJECT DESCRIPTION

Cluster Group Affiliation—Women

Congressional Districts Served—Miami/ Dade County

Pur pose, Goalsand Obj ectives—Theoverall purpose of thisproject istoimprovethe health and well-being
of substance abusing members of thetarget population. Specific Targeted Capacity Expansion project goals
aretoreduce theincidence and prevalence of alcohol and other drug abuse among mal e and female members
of the target population and to increase the psychosocial functioning level of recovering members of that
population.

Target Population/Geographic Service Area—The target population of this TCE project is male and
femal e substance abusers who are members of the Non-English Speaking Hispanic community of Miami-
Dade County, Florida.

Service Providers—The Village, Inc., under contract to the Florida Department of Children and Families,
will provide direct clinical servicesto TCE clients.

Services Provided—Using the Village Step-Down M odel, a seaml ess continuum of client specific services
will be provided. The focus of the TCE project is expansion of both residential and intensive outpatient
Services.

Desired Project Outputs—The project intends to serve 150 adult male and female clients.

EVALUATION

Strategy and Design—The Village has arecord of providing high quality evaluation services to federally
funded substance abuse projects. They will employ a multistage approach with recurrent client assessment
at entry, 6 monthslater, and at 1 year after entry. Thedesignincorporates GPRA asastand aloneinstrument.

Evaluation Goalg/Desir ed Results—Thegoal isto determinethedegreeto which program processvariables
meet expectations, and to determine if interventions have the intended effects on treatment outcomes.

Instruments and Data M anagement—The GPRA, treatment protocols, Initial Evaluation Form, SASSI,
ASl, and SISAR will be used to collect data on each TCE client.
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